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Havering Shopmobility News – July 2017 
 
The quarterly meeting of trustees was held on 3rd July to oversee the work of the 

organisation.  The full reports will be available to view on our website or you can ask to 
see them in the office, but the main issues are summarised below.  Reports were 
received on staffing, service performance and our finances.  
 
The main points relate to Michael’s decision to retire as Coordinator and the action being 
taken to recruit a replacement.  Trustees paid tribute to the commitment and efforts 
made by Michael to keep the organisation running over the last seven years.  We were 
clear that Michael had served the organisation well and recorded a vote of thanks to him 
for his work.  We noted with regret that he felt the need to retire due to continuing issues 
with his health and his view that this meant he was not able to give his best, and that this 
in itself, was a source of stress to him.  We therefore understood his decision and 
accepted that it was in his best interests. We gave him our best wishes for the future, 
although it will be some weeks yet before he actually gets to retire. 
 
Trustees considered the progress made to seek a replacement and that an 
Appointments Panel had met on two occasions to agree the processes. A Job 
description and a Person Specification had been agreed. It had been decided to re-title 
the job as ‘Manager’ as this better reflected the future role. Adverts had been placed in 
the Recorder Newspaper Group, CharityJobsUK website and the Yellow Advertiser.  In 
addition the advert had been placed in 11 other locations at no cost, including the Job 
Centre, various websites, our own shops, the Havering Volunteer Centre and 6 other 
local charities, and on social media.  By the closing date, 23 June, we had received 26 
enquiries and 15 applications.  An initial assessment of each of the 15 applications had 
been made using the criteria in the person specification.  The Panel then individually 
reviewed each of the applications and following detailed discussions agreed to invite 7 
applicants for interview.  Applicants are being invited to an informal visit to the Brewery 
Shop to meet the staff and volunteers working at the time, and to gain a better 
understanding of the services we offer.  The Panel interviews are due to take place on 
Tuesday, 11 July. 
 
On the afternoon of 3rd July, the Annual General Meeting of Havering Shopmobility was 

held.  It is both a legal requirement and a requirement of our constitution as a charity that 
we hold an AGM.  This is the main opportunity for the membership of a charity to be 
involved – to hold the trustees to account, to scrutinise the actions, decisions and 
finances of the organisation.  



 
 
Trustees are keen to use the opportunity for members to participate – to ask questions, 
make comments and suggestions and ‘have your say’. It was disappointing that only 12 
members and one guest attended as this included 8 trustees and staff.  Our constitution 
requires 10 members to attend otherwise we do not have a quorum and cannot conduct 
any business.  So firstly, thank you to the 4 other members who did attend – hopefully 
you found it worthwhile to understand the business of running the charity.  And secondly, 
a plea to all the other members who did not attend – please do a little more to support 
your organisation.  I understand people are busy and have other pressures and priorities 
but that applies equally to those running the charity too.  Without the support of the 
membership we will not be able to operate.  So even if it is only spending one hour, once 
a year, to come to the AGM, please show you do care.  So please come to next year’s 
AGM, and bring a friend.   
 

The meeting received and noted my report as your Chairman. This was a summary of 
our main achievements last year with an element of looking at the challenges of the year 
ahead.  Not surprisingly, this contained a distinct element of how much there was to do 
and how few people there were to actually do it. 
 

The meeting received and endorsed the Annual Report of Trustees, the document we 
are required to submit to the Charity Commission setting out who we are, what we do 
and how we operate, together with a summary of achievements. This included the total 
number of hires of all our equipment of almost 8,400, slightly lower than the previous 
year. 
 

The meeting received and endorsed the Annual Accounts 2016-17, also required by the 
Charity Commission.  This sets out the key finances of the charity which in summary 
show that we are in a healthy position, with a total income of £62k and expenditure of 
£46k including investment in new scooters, electric wheelchairs and manual bariatric 
wheelchairs.  Our accounts and our accounting practices had also been scrutinised by 
John Percy as an Independent Examiner.  John not only gave us a ‘clean bill of health’ 
but also congratulated Michael and Jackie on the diligent way in which our accounts 
were maintained. 
 

The meeting agreed the reappointment of the existing nine trustees and to the 
appointment of a new trustee, Elaine Green.  Many of you will know Elaine as a long-
term user of our services and an active volunteer for the last few years.  The meeting 
agreed the re-election of me as Chairman and Jackie as Deputy Chairman. Elaine was 
appointed as Secretary to replace Theresa Rogers who had stepped down from the role 
after many years service.  Theresa was thanked for her past support. 
 

A Members’ Forum was then held to encourage members to ask questions, make 
comments or suggestions or just ‘have their say’.  This gave rise to a number of points 
for us to look at further. 
 
Lastly, thank you again to all our volunteers without whom we would not be able to 
operate. 
 
 
Mike Joyce 
Chairman 
 


